


GILLESPIE COUNTY ENGINEERING DEPARTMENT 
101 West Main St. Room 105B Fredericksburg, TX 78624 

 

 

12/5/2025 

 

To: Garrett Sabino, Peregrine Energy Solutions 

Re: Notice of Violation – Flood Damage Prevention Ordinance 

 

Mr. Sabino, 

This letter serves as official notice that construction activities have occurred on the Rogers Draw 

BESS project located at 22489 FM 2093 in Harper, Texas, in violation of the Gillespie County 

Flood Damage and Prevention Ordinance (“Ordinance”). As of December 4, 2025, County staff 

have observed the placement of a new LCRA utility pole on the subject property and have received 

information from CTEC that the installation of the pole is directly related to the Rogers Draw 

BESS project. Photos of pole installation taken on 12/4/2025 are attached hereto as Exhibit “A”. 

Section 2.4.1 of the Ordinance states that no structure or land shall be altered without full 

compliance with the terms of the Ordinance.  

Based on the preliminary information received by the County to date for the Rogers Draw BESS 

project, the project is subject to compliance with the Floodplain Ordinance, including but not 

limited to Section 3.1.1.B which states that a development greater than 5 acres where the tract is 

wholly or partially within Zone A must determine the BFE’s by a detailed hydrologic and hydraulic 

study performed by the developer’s engineer and submit the hydrologic and hydraulic study to 

FEMA as a LOMR for review and approval. Developments with the entirety of the SFHA in an 

undeveloped open space may not be required to establish BFE’s if a drainage easement is 

established over the SFHA prohibiting any encroachments or development within the easement. 

As of the date of this letter, none of the Section 3.1.1 requirements set forth above have been 

submitted to or approved by the County Floodplain Administrator. Since a finalized construction 

plan has not been received by the Floodplain Administrator, additional requirements may also 

apply depending on the scope of work proposed.  

Effective Immediately: 

1. Cease all construction activity within the Rogers Draw BESS project. 

2. Submit a Development Determination Form to the Floodplain Administrator for review 

of the scope of work as it relates to the requirements of the Floodplain Ordinance.   

3. Submit a Floodplain Development Permit Application, including all documents listed 

on the Development Permit Checklist (this will be provided by the Floodplain 

Administrator after receipt of the Development Determination Form). 



Failure to comply with this notice and/or cure this violation may result in enforcement actions. 

Penalties for non-compliance include, but are not limited to, fines of not more than $500 for each 

violation. Each violation of the Ordinance and each day of a continuing violation shall constitute 

a separate offense. Additionally, the Commissioners Court of Gillespie County, Texas may take 

any other lawful action as is necessary to prevent or remedy any violation.  

Please respond within 5 business days with your plan and timeline for bringing the project into 

conformance with the Ordinance. Feel free to reach out to me with any questions. 

Respectfully, 

 

Melissa Eckert, PE, CFM 

Gillespie County Engineer 

meckert@gillespiecounty.org  

830-307-6196 

 

 

Attached: 

Exhibit A: photos of pole installation taken 12/4/2025 

mailto:meckert@gillespiecounty.org


EXHIBIT A: CONSTRUCTION OF UTILITY POLE ON PROJECT SITE
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COUNTY FIRE MARSHAL ORDER 

TO STOP WORK 
 

 

Location: Rogers Draw Energy Storage Project (22277 FM 2093 Harper, TX). 

 

Date and time of incident: December 2025-Present 

 

To: Peregrine Energy Solutions, LLC, and any occupants, operators, subcontractors, 

subsidiaries, agents, successors, and other persons responsible for violations listed herein 

(hereafter identified collectively as “Peregrine Energy Solutions”) 

 

Peregrine Energy Solutions is HEREBY ORDERED TO STOP WORK at the Location and 

comply with all the requirements listed below. Under no circumstances may any work or 

construction continue at the Location until all requirements have been met, nor may any 

batteries for the Rogers Draw project enter Gillespie County until all requirements have 

been met. 

 

Overview: Peregrine Energy Solutions must conform to all applicable National Fire Protection 

Association (NFPA) standards adopted by the State, per Texas Government Code 352. In 

December of 2025, an LCRA poll was constructed on the Rogers Draw Energy Storage Project 

property prior to any project plans being submitted to and approved by the Authority Having 

Jurisdiction (AHJ). The Gillespie County Commissioners Court, in its capacity as AHJ, has 

determined that Peregrine Energy Solutions is in violation of NFPA 1. This Order is being issued 

to confirm such finding, per NFPA 1.16.1. 

 

Peregrine Energy Solutions is hereby ORDERED to conform with all appliable codes. 

 

Current Violations:  

1. NFPA 1 (2021 ed.)  

a. Plans shall be submitted to the AHJ prior to construction (see Chapter 1, Section 

1.7.12.2) 

b. Prior to installation, plans shall be submitted and approved by the AHJ (see 

Chapter 52, Section 52.1.2.2).   
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c. On October 24, 2025, the County sent correspondence to Peregrine Energy 

Solutions requesting pertinent documentation pursuant to NFPA 855. Peregrine 

Energy Solutions has not provided any substantive response to date.  

d. To date, no plans have been submitted by Peregrine Energy Solutions for 

approval by the AHJ. 

This is not an all-inclusive list as it is the burden of Peregrine Energy Solutions to know, 

understand, and comply with applicable Federal, State and local codes, ordinances and laws. 

Peregrine Energy Solutions is hereby ordered to stop work at the Location, and to comply with 

applicable State and local fire code requirements prior to commencing any further construction or 

work at the Location. 

NOTICE - Texas Local Government Code Sec. 352.022 - PENALTY FOR FAILURE TO 

COMPLY WITH ORDER. An owner or occupant who is subject to an order issued under Section 

352.016 or 352.0165 commits an offense if that person fails to comply with the order. Each refusal 

to comply is a separate offense. The offense is a Class B misdemeanor unless it is shown on the 

trial of the offense that the defendant has been previously convicted two or more times under this 

section, in which event the offense is a state jail felony.  

SIGNED on the 10th day of December 2025. 

Respectfully, 

 

Steve Olfers  

Gillespie County Fire Marshall  

 

 

 

Enclosures (2)  

 



 
Facility Information  
 
Name:  
 
Address:  
 
Phone Number:  
 

Contact Information  
 
Name:  
 
Phone Number:  
 
Email Address:  

Dept. Use Only  
 
Date submitted: ________ 
 
Fee $________(  ) paid 
 
Receipt # ______________ 
 

TYPE OF PERMIT AND SERVICES 
 

☐New Construction   

☐Fixed Pipe System 

☐Fire Alarm System 

☐Fire Protection Systems 

☐Pre-Submittal Plan Review  

☐Reinspection & Retesting  

☐Duplicate Permit 

☐TABC License Inspection 

☐Fire Watch/Standby  

☐Fire Sprinkler 

☐Certificate of Compliance 

☐Fireworks Stand 

☐Fireworks Public Display 

☐Mobile Food Unit 

☐Kitchen Hood System 

☐Spray Booth Installation  

☐Hot Works (per project)  

☐Foster Home/Group Home 

☐Daycare Centers 

☐ Hospital /Nursing Homes 

☐Other 24-Hour Care Facility 

☐Mass Gathering  

☐Game Room  

☐Game Room (Machines)  

☐Teir II (Annual)  

☐Re-inspection  

☐OTHER _______________ 

 

 

____________________________________________________________________________________ 

Details regarding the above request must be provided when application is made and whenever request by the Fire 
Marshal. It is the applicant’s responsibility to ensure that conditions are in accordance with the applicable codes and 
regulations. No work is to commence until plans are approved and a permit is issued. Violation of work without a 
permit can result in the issuance of a fine, permit revocation or both. Approved drawing, plans and/or details must 
always remain present at the location of the project.  
_____________________________________________________________________________ 
Signature of Applicant: ___________________________ Date: ____________________________ 

☐Inspection date: __________________   Permit Approved by:________________ 
☐Re-inspection date(s):______________   Date approved: ____________________ 
☐Re-inspection date(s):______________   Steve Olfers, Gillespie County Fire Marshal  
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