
AGENDA 

GILLESPIE COUNTY COMMISSIONERS COURT 

RESCHEDULED REGULAR MEETING 

MONDAY, FEBRUARY 2, 2026 

GILLESPIE COUNTY COURTHOUSE 

FREDERICKSBURG, TEXAS 

9:00 O'CLOCK A.M. 

 

 

Invocation and Pledges of Allegiance. 

 

 

1. Call meeting to order.  

 

 

2. Consent Agenda - routine business items that the Court will act upon collectively 

in single motion, unless an item is requested to be removed from the Consent 

Agenda by any member of the Commissioners Court, in which case the removed 

item will be considered, discussed, and acted upon separately as a regular agenda 

item.  

 

a. Consider approval of Bills & Claims and payments via electronic fund 

transfers.   

 

b. Consider approval of Journal Entries & Budget Amendments (Line-Item 

Transfers). 

 

c. Consider approval of payroll claims & related expenses. 

 

d. Consider approval of Departmental Reports. 

 

e. Consider approval of Fees of Office. 

 

 

3. Consider and discuss the Marshall Springs Solar Complex and Battery Energy 

Storage Project in Gillespie County. 

 

 

4. Approve job descriptions and/or posting for positions in: 

a. Justice of the Peace, Pct 2 

b. Maintenance & Equipment Operator, Pct 1 

c. Maintenance & Equipment Operator, Pct 3 

d. Grant Administrator 

e. Purchasing Agent 

f. Custodial Department 

 

 

All items in this packet are working drafts and contingent upon Commissioners Court approval.



5. Consider approval of promotions, transfers, payroll changes, and/or hiring for 

positions in:  

a. County Sheriff’s Office 

b. County Attorney’s Office 

c. Facilities Maintenance Department 

d. Human Resources Department 

e. County Engineer 

 

 

6. Consider approval of County Clerk minutes for Commissioners Court meetings. 

 

  

7. Consider approval of Resolution and related documents for participation in the 

SB3 Flash Flood Warning and Monitoring Grant Program. 

 

 

8. Consider Application/Petition to change Regu Road from a private road to a 

County maintained public road, in Precinct 4. 

 

 

9. Consider acceptance of donation to the County for the benefit of the Pioneer 

Memorial Library, and authorize execution of related documents. 

 

 

10. Consider declaring a list of County Library items as surplus or salvage and 

approve disposal of said items by public auction on GovDeals; and consider 

approval to donate any unsold auction items to the Friends of Pioneer Memorial 

Library. 

 

 

11. Consider approval of accepting donations of books and DVDs for the Pioneer 

Memorial Library. 

 

 

12. Receive and discuss the Annual Report from the Gillespie County Airport 

Advisory Board. 

 

 

13. Consider the approval of the two Inter-local Cooperation Agreements to provide 

prisoner housing for Menard County and Kerr County. 

 

 

14. Consider the approval of the rental agreement with ACI Applied Concepts 

Incorporated for radar patrol units for the Sheriff’s Office, and approval and 

payment of the related quote. 

 

 

All items in this packet are working drafts and contingent upon Commissioners Court approval.



15. Consider approval of County provided cell for the Communications Center, and if 
approved, discontinue the employee cell phone allocation.

16. Consider approval of the transfer of two Motorola XTS 2500 handheld radios from 
the Communications Center to the Sheriff’s Department.

17. Consider the approval of the Lower Colorado River Authority (LCRA) proposal 
for 10 handheld radios for the Sheriff’s Office, and payment upon receiving the 
radios.

18. Consider the approval of a Memorandum of Agreement - 287(g) Task Force 
Model, related to the delegation of certain immigration enforcement functions to 
the Sheriff’s Office.

19. Discuss bids received on 1/22/2026 for (1) Aggregate and Flexible Base and (2) 
Cold Mix Lay Asphalt; and consider award of contracts for the above materials 
and services.

20. Consider approval of entering into an agreement with Lee Ann Whatley to provide 
appraisals of fine artwork and collectibles in the Pioneer Memorial Library.

21. Consider approval of cell phone allowance for Pct 3 Foreman Lee Haines.

22. Consider approval of replat application for Lot 28R and 29R in Southwoods 
Subdivision, Pct 3.

23. Consider approval of annual funding contract between Gillespie County and 
Willow City Volunteer Fire and Rescue, Inc. for rural fire services.

24. Consider approval of submission of the HB 3000 Rural Ambulance Service Grant 
application.

25. Consider approval of purchase and payment of 6500-gallon stainless steel trailer 
for Countywide Road and Bridge.

26. Consider approval of payment of invoice to Records Consultants, Inc for fixed 

asset management program annual update. 

All items in this packet are working drafts and contingent upon Commissioners Court approval.
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COUNTY OF GILLESPIE 
JOB DESCRIPTION  

Court Coordinator For  
Justice of the Peace No. 2 

2025 Page 1 

Position/Title: Court Coordinator  
Department: Justice of the Peace No. 2 
Pay Grade: 12  
Pay Range: $22- $23.62 
FLSA Category: Non-Exempt  

GENERAL DESCRIPTION:  
The Court Coordinator performs clerical and administrative work in support of the Justice of the Peace.  This 
involves managing court documents (including criminal and civil cases); preparing and maintaining a variety of 
records, files and reports; conferring with court officials; and answering inquiries from court officials and the 
general public.    

ESSENTIAL DUTIES: 
Essential duties/functions, under the supervision of the Justice of the Peace, may include but are not limited to the 
following: 

• Schedule and maintain appointment and court duty calendar for Justice and advises Justice of upcoming
events and deadlines.

• Maintain court records for Justice Court.
• Prepare reports and correspondence requested by the Justice of the Peace by obtaining information from

a variety of sources.
• Prepare financial and statistical reports for the County and State.
• Maintain control files of matters in progress and follow up to ensure that court-ordered actions are

completed.
• Handle calls and visitors, recording and relaying information to Judge and other court personnel as

appropriate.
• Provide information and/or perform routine research to answer inquiries.
• Pull prospective jury and prepare summons for Constable.
• Maintain and update filing of court records.
• Maintain/update offense and other codes in the justice computer system as it pertains to the court.
• Responsible for daily collections of fees, fines, court costs, etc.
• Enter payment data in computer system.
• Process daily reports.
• Reconcile collections to reports.
• Prepare bank deposit.
• Balance daily till.
• Deliver daily, prior days collections and reports to County Treasurer’s Office.
• Coordinate office functions with other County departments.
• Act as liaison between the public and the Judge of the Justice Court.

KNOWLEDGE, SKILLS, and ABILITIES:  
The ideal candidate will have the ability to: 

• Maintain neat and orderly work area and ensure that all negotiable and confidential records are properly
secured.

• Know and practice proper procedures for handling monetary transactions.
• Communicate effectively, both orally and in writing.
• Effectively use office equipment such as computer, copier, scanner and calculator.
• Perform assigned duties without continual supervision and make sound, independent judgments.All items in this packet are working drafts and contingent upon Commissioners Court approval.
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• Manage multiple and changing priorities as may be necessary.
• Establish and maintain effective working relationships as necessitated by work assignments.
• Effectively deal with the public in a professional and positive manner consistent with the requirements of

being a public servant.
• Function with a minimal amount of supervision, meet frequent deadlines and be detail oriented.
• Perform related duties / functions as may be required or as delegated by the Justice of the Peace.

EDUCATION AND EXPERIENCE: 
• High School Diploma or equivalent.
• One to two years of clerical experience preferred.
• Must be at least 18 years of age.
• Must consent to and pass criminal background check.
• Bi-lingual in English and Spanish helpful.
• SECURITY REQUIREMENT - Must be able to obtain and maintain a Texas Department of Public Safety (DPS)

CJIS security clearance.  For more information on CJIS requirements, visit the Texas DPS CJIS system Access
policy and chart within the documents section:
https://www.txdps.state.tx.us/SecurityReview/documents.htm

WORKING CONDITIONS and SCHEDULES:  
County facilities, including vehicles, are smoke-free and alcohol free working environments. Location of this 
position is in the Gillespie County Annex 1 which consists of a normal office environment with heat and air 
conditioning in a multi-person work area.  Occasional work will be done in storage areas which have little to no air 
handlers. 

The position requires daily and prolonged repetitive motor movements, such as but not limited to: computer data 
entry and use of office equipment (telephone, calculator, typewriter, fax, scanner, copier). The position also 
requires prolonged periods of sitting and standing. Daily placement of records within filing system will require 
stooping/bending and moving/lifting/pulling storage files and boxes. 

Normal work schedule is Monday through Friday, eight (8) hours per day, 40 hours per week. Duty hours are 
generally 8:00 a.m. to 5:00 p.m. with an hour for lunch. Regular work attendance is essential.  Employee must 
arrive to work on time, prepared to perform assigned duties and work assigned schedule.  Employees are required 
to record their work hours properly and to submit time records promptly to their supervisor.   Unscheduled hours 
including holidays, and/or weekends may be required in the case of excessive workloads, unforeseen personnel 
shortfalls, or emergency situations. Incumbent may be required to attend job related seminars, conferences, 
and/or training.  Attendance could require out of town travel with/without overnight stay. 

APPLICATION INFORMATION 
No resume will be accepted in lieu of an application form. Applications can be downloaded from the Gillespie 
County “Employment Opportunities” link at https://www.gillespiecounty.org/ 

Please Return your completed application to: 
Email: hr@gillespiecounty.org 
In Person: Gillespie County Courthouse room 102-B 
Mail: Gillespie County, 101 W. Main St., Mail Unit #11, Fredericksburg, TX 78624 

Gillespie County is an Equal Opportunity Employer. A background check will be required of finalist. New or 
rehired potential employees will be required to provide documentary proof of their eligibility for employment. 
Gillespie County is a public employer; therefore, all applications are public information. 
I have read and understand the essential duties / functions; skills and abilities; minimum requirements; and 
working conditions and schedules of this position. 

All items in this packet are working drafts and contingent upon Commissioners Court approval.
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I have read and understand the essential duties / functions; skills and abilities; minimum requirements; and 
working conditions and schedules of this position. 

Signature_____________________________________________________________________ 

 Date_________________________ 

All items in this packet are working drafts and contingent upon Commissioners Court approval.



COUNTY OF GILLESPIE 
JOB DESCRIPTION  

Maintenance & Equipment Operator For 
Road & Bridge, Pct. 1  
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Position/Class Title: Maintenance & Equipment Operator, Road Precinct 1 
Department: Road & Bridge, Pct. 1 
Pay Grade:  13 
FLSA Category: Non-Exempt 

GENERAL DESCRIPTION: 
Under the direction of the Precinct #1 Road Foreman, this position performs maintenance, improvements 
and repairs to County roads including bridges and maintained rights-of-ways. This position also operates 
vehicles, dump trucks, tractors, and heavy equipment in addition to providing necessary preventative 
maintenance to all precinct equipment.  Please note: This position will report to the Gillespie County 
Maintenance Yard at 2254 US 87 North in Fredericksburg. 

ESSENTIAL DUTIES/FUNCTIONS: 
Essential duties/functions, under the supervision of the Precinct #1 Road Foreman may include, but are not 
limited to the following: 
 Construct, maintain, pave and repair roads and bridges.
 Clear and mow right-of-way.
 Operate heavy equipment involved in the maintenance, repair, and construction of County roads,

including but not limited to, maintainers, dump trucks, tractors, mowers, graders, bucket trucks and
loaders.

 Install and repair cattle guards.
 Construct and maintain fence lines.
 Maintain road signs.
 Perform metal construction and/or repair by using a welder.
 Provide preventative maintenance or minor repairs to heavy equipment and vehicles including

safety inspections prior to operation by checking tires, oil, lubricants, water, lights, fuel,
transmission, hydraulic oil, or any other functions that may be deemed necessary by the
supervisor.

 Use of hand tools such as shovels, cutters, pliers, rakes, post hole diggers, hammers, etc. as
directed or as may be necessary.

 Operate power equipment such as chainsaws, circular saws, drills, cutting torches, welders, etc. as
directed or as may be necessary.

 Perform required tasks with the use of proper equipment in a safe and efficient manner.
 Perform any other related duties/functions as may be assigned or required by the supervisor.

KNOWLEDGE, SKILLS, AND ABILITIES: 
 Willingness to learn how to operate additional equipment as may be requested.
 Knowledge in the operation of various types of heavy equipment involved in the maintenance,

repair, or construction of County roads.
 Skilled in the use of hand tools, power tools, cutting torches, welders, or any other necessary

equipment associated with job requirements.

All items in this packet are working drafts and contingent upon Commissioners Court approval.
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 Safely use all equipment on a daily basis and perform all duties in a safe working environment in
accordance with County safety programs and work rules.

 Perform assigned duties without continual supervision and make sound, independent judgments.
 Manage multiple and changing priorities as may be necessary.
 Perform strenuous manual labor and lift moderately heavy objects (over 50 pounds).
 Read and understand maintenance manuals, safety material, road maps, or other instruction

manuals/materials.
 Establish and maintain effective working relationships with co-workers and other County

employees as necessitated by work assignments.
 Effectively deal with the public in a professional and positive manner consistent with the

requirements of being a public servant.

EDUCATION AND EXPERIENCE: 
 High School Diploma or equivalent.
 Two years’ experience in the operation of heavy equipment.
 Must be at least 18 years of age.
 Possession of, or ability to obtain, a valid Texas Class A Commercial Driver’s License within

90 days of employment. Important: Retention of position is contingent upon obtaining and
maintaining required licenses.

 Optional: Pesticide Applicator License
 Must pass post job offer physical and alcohol/drug test.
 Consent to and pass criminal background check.

ENVIRONMENTAL WORKING CONDITIONS AND SCHEDULES: 
County facilities, including vehicles, are smoke-free and alcohol-free working environments. Work locations 
may be in close proximity to highly utilized public facilities.  This position will be working predominately 
outdoors in a noisy environment, consisting of a full range of weather conditions. There will be contact with 
potentially hazardous solvents; abrasive materials or compounds; potentially poisonous plants and insects; 
as well as contact with rough, jagged, sharp objects (i.e., brush, pipe, wire, rock). 

The position requires daily and prolonged repetitive motor movements, such as but not limited to: 
 Sitting and operating mechanical controls for extended periods of time.
 Lifting materials (ground level to above head) in the range of 40 (forty) to 100 (one hundred)

pounds (such as cement, gravel, culvert pipe, posts, various pieces of equipment, etc.)
 Shoveling (materials such as asphalt, gravel, etc.) digging (post holes, trenches, etc.)
 Standing for considerable lengths of time as well as stooping and bending over.
 Walking and standing for considerable lengths of time.

Normal work schedule is Monday through Friday, eight (8) hours per day, 40 hours per week. Duty hours 
are generally 7:00 a.m. to 3:30 p.m. with ½ hour for lunch. Regular work attendance is essential.  Employee 
must arrive to work on time, prepared to perform assigned duties and work assigned schedule.  Employees 
are required to record their work hours properly and to submit time records promptly to their supervisor.   
Overtime and/or unscheduled hours including holidays, and/or weekends may be required in the case of 
excessive workloads, unforeseen personnel shortfalls, or emergency situations. Incumbent may be 
required to attend job related seminars, conferences, and/or training.  Attendance could require out of town 
travel with/without overnight stay.   

All items in this packet are working drafts and contingent upon Commissioners Court approval.
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APPLICATION INFORMATION 
No resume will be accepted in lieu of an application form. Applications can be downloaded from the 
Gillespie County “Employment Opportunities” link at https://www.gillespiecounty.org/ 
 
Please Return your completed application to: 
Email: hr@gillespiecounty.org 
In Person: Gillespie County Courthouse Room 102-B 
Mail: Gillespie County, 101 W. Main St., Mail Unit #11, Fredericksburg, TX 78624 
 
Gillespie County is an Equal Opportunity Employer. A background check will be required of finalist. 
New or rehired potential employees will be required to provide documentary proof of their eligibility for 
employment.  
 
I have read and understand the essential duties / functions; skills and abilities; minimum requirements; 
and working conditions and schedules of this position. 
 
Signature    
 
Date  

 
 

All items in this packet are working drafts and contingent upon Commissioners Court approval.
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COUNTY OF GILLESPIE 
JOB DESCRIPTION  

Maintenance & Equipment Operator For 
Road & Bridge, Pct. 3  

Position/Class Title: Maintenance & Equipment Operator, Road Precinct 3 
Department: Road & Bridge, Pct. 3 
Pay Grade:  13 
FLSA Category: Non-Exempt 

GENERAL DESCRIPTION: 
Under the direction of the Precinct #3 Road Foreman, this position performs maintenance, improvements 
and repairs to County roads including bridges and maintained rights-of-ways. This position also operates 
vehicles, dump trucks, tractors, and heavy equipment in addition to providing necessary preventative 
maintenance to all precinct equipment.  Please note: This position will report to the Gillespie County 
Maintenance Yard at 2254 US 87 North in Fredericksburg. 

ESSENTIAL DUTIES/FUNCTIONS: 
Essential duties/functions, under the supervision of the Precinct #3 Road Foreman may include, but are 
not limited to the following: 

• Construct, maintain, pave and repair roads and bridges.
• Clear and mow right-of-way.
• Operate heavy equipment involved in the maintenance, repair, and construction of County roads, 

including but not limited to, maintainers, dump trucks, tractors, mowers, graders, bucket trucks and 
loaders.

• Install and repair cattle guards.
• Construct and maintain fence lines.
• Maintain road signs.
• Perform metal construction and/or repair by using a welder.
• Provide preventative maintenance or minor repairs to heavy equipment and vehicles including 

safety inspections prior to operation by checking tires, oil, lubricants, water, lights, fuel, 
transmission, hydraulic oil, or any other functions that may be deemed necessary by the 
supervisor.

• Use of hand tools such as shovels, cutters, pliers, rakes, post hole diggers, hammers, etc. as 
directed or as may be necessary.

• Operate power equipment such as chainsaws, circular saws, drills, cutting torches, welders, etc. 
as directed or as may be necessary.

• Perform required tasks with the use of proper equipment in a safe and efficient manner.
• Perform any other related duties/functions as may be assigned or required by the supervisor.

KNOWLEDGE, SKILLS, AND ABILITIES: 
• Willingness to learn how to operate additional equipment as may be requested.
• Knowledge in the operation of various types of heavy equipment involved in the 

maintenance, repair, or construction of County roads.
• Skilled in the use of hand tools, power tools, cutting torches, welders, or any other necessary 

equipment associated with job requirements.

All items in this packet are working drafts and contingent upon Commissioners Court approval.
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• Safely use all equipment on a daily basis and perform all duties in a safe working environment 
in accordance with County safety programs and work rules.

• Perform assigned duties without continual supervision and make sound, independent 
judgments.

• Manage multiple and changing priorities as may be necessary.
• Perform strenuous manual labor and lift moderately heavy objects (over 50 pounds).
• Read and understand maintenance manuals, safety material, road maps, or other instruction 

manuals/materials.
• Establish and maintain effective working relationships with co-workers and other County 

employees as necessitated by work assignments.
• Effectively deal with the public in a professional and positive manner consistent with the 

requirements of being a public servant.

EDUCATION AND EXPERIENCE: 
• High School Diploma or equivalent.
• Two years’ experience in the operation of heavy equipment.
• Must be at least 18 years of age.
• Possession of, or ability to obtain, a valid Texas Class A Commercial Driver’s License within 

90 days of employment. Important: Retention of position is contingent upon obtaining and 
maintaining required licenses.

• Optional: Pesticide Applicator License
• Must pass post job offer physical and alcohol/drug test.
• Consent to and pass criminal background check.

ENVIRONMENTAL WORKING CONDITIONS AND SCHEDULES: 
County facilities, including vehicles, are smoke-free and alcohol-free working environments. Work locations 
may be in close proximity to highly utilized public facilities.  This position will be working predominately 
outdoors in a noisy environment, consisting of a full range of weather conditions. There will be contact with 
potentially hazardous solvents; abrasive materials or compounds; potentially poisonous plants and insects; 
as well as contact with rough, jagged, sharp objects (i.e., brush, pipe, wire, rock). 

The position requires daily and prolonged repetitive motor movements, such as but not limited to: 
• Sitting and operating mechanical controls for extended periods of time.
• Lifting materials (ground level to above head) in the range of 40 (forty) to 100 (one 

hundred) pounds (such as cement, gravel, culvert pipe, posts, various pieces of equipment, 
etc.)

• Shoveling (materials such as asphalt, gravel, etc.) digging (post holes, trenches, etc.)
• Standing for considerable lengths of time as well as stooping and bending over.
• Walking and standing for considerable lengths of time.

Normal work schedule is Monday through Friday, eight (8) hours per day, 40 hours per week. Duty hours 
are generally 7:00 a.m. to 3:30 p.m. with ½ hour for lunch. Regular work attendance is essential.  Employee 
must arrive to work on time, prepared to perform assigned duties and work assigned schedule.  Employees 
are required to record their work hours properly and to submit time records promptly to their supervisor.   
Overtime and/or unscheduled hours including holidays, and/or weekends may be required in the case of 
excessive workloads, unforeseen personnel shortfalls, or emergency situations. Incumbent may be 
required to attend job related seminars, conferences, and/or training.  Attendance could require out of town 
travel with/without overnight stay.   

All items in this packet are working drafts and contingent upon Commissioners Court approval.
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APPLICATION INFORMATION 
No resume will be accepted in lieu of an application form. Applications can be downloaded from the 
Gillespie County “Employment Opportunities” link at https://www.gillespiecounty.gov/ 

Please Return your completed application to: 
Email: hr@gillespiecounty.gov 
In Person: Gillespie County Courthouse Room 102-B 
Mail: Gillespie County, 101 W. Main St., Mail Unit #11, Fredericksburg, TX 78624 

Gillespie County is an Equal Opportunity Employer. A background check will be required of finalist. 
New or rehired potential employees will be required to provide documentary proof of their eligibility for 
employment.  

I have read and understand the essential duties / functions; skills and abilities; minimum requirements; 
and working conditions and schedules of this position. 

Signature 

Date 

All items in this packet are working drafts and contingent upon Commissioners Court approval.
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COUNTY OF GILLESPIE, TEXAS 
JOB DESCRIPTION 
 
Custodian For 
Courthouse Custodial Department 
 
Position/Title: Custodian  
Department: Custodial  
Starting Pay: $18/hourly  
FLSA Category: Non-exempt Position  
 
GENERAL DESCRIPTION: 
A custodian for Gillespie County facilities is responsible for maintaining the cleanliness, safety, and general 
upkeep of government buildings and offices. Duties encompass routine cleaning, operating equipment, and 
reporting maintenance issues.  
 

ESSENTIAL JOB DUTIES: 
Gillespie County custodian's core responsibilities include: 

• Cleaning and sanitizing: Sweeping, mopping, waxing, stripping, and polishing floors; vacuuming and 
shampooing carpets; and cleaning and disinfecting restrooms, fixtures, furniture, and other surfaces. 

• Waste management: Gathering and emptying trash and recycling receptacles and properly disposing of 
waste. 

• Building maintenance: Performing routine and heavy cleaning activities, replacing light bulbs, and 
making minor repairs as needed. 

• Inventory management: Monitoring and ordering cleaning supplies to ensure necessary materials are in 
stock. 

• Operational support: Setting up and arranging meeting and conference rooms for events. 
• Safety and security: Following established safety procedures, using cleaning chemicals and machinery 

properly, and locking doors to secure buildings. Report on building conditions or situations that require 
attention from facilities technicians.  

• Equipment and tools: A custodian is expected to operate and maintain various types of cleaning 
equipment, including:  

o Industrial vacuum cleaners 
o Floor buffers and waxers 
o Carpet cleaners and shampoo machines 
o Basic cleaning tools such as mops and brooms  

 

KNOWLEDGE, SKILLS, AND ABILITIES:  
Candidates for a Gillespie County Custodian position typically need to meet the following requirements:  

• Ability to follow written and verbal instructions  

• Understand mathematical concepts for mixing chemicals  

• Maintain confidentiality particularly in law enforcement facilities.  

 
EDUCATION AND EXPERIENCE:  

• High School Diploma or equivalent preferred. 

• Prior custodial, janitorial or housekeeping experience desirable. 

• Ability to follow written and verbal instructions. 

All items in this packet are working drafts and contingent upon Commissioners Court approval.



• Must posses a valid Texas drivers license to travel between sites.

• Ability to lift up to 50 pounds.

• Ability to perform multiple repetitive tasks.

• Must consent to and pass criminal background check.

ENVIRONMENTAL WORKING CONDITIONS AND SCHEDULES: 
• Physical fitness: The position requires daily and prolonged repetitive movements including but not limited

to: standing, walking, bending, stooping, and lifting or moving objects weighing up to 50 pounds.

• Work environment: The role may involve working indoors and outdoors and potential exposure to

temperature swings, dust, chemicals, and mechanical equipment.

• Work locations: County buildings/facilities include but are not limited to the Courthouse, Annex #1,

Annex #2, Law Enforcement Center, Jail Annex, Agricultural Building, Extension Building, Pioneer

Memorial Library, and the county airport facilities.

Normal work schedule is Monday through Friday, 8am-5pm with one hour lunch, 40 hours per week. Regular work 

attendance is required. Employees must arrive at work on time, prepared to perform assigned duties and work 

assigned schedule. Employees are required to record their work hours properly and to submit time records promptly 

to their supervisor. Unscheduled hours including holidays, and/or weekends may be required in the case of excessive 

workloads, unforeseen personnel shortfalls, or emergency situations. 

APPLICATION INFORMATION: 
No resume will be accepted in lieu of an application form. Applications can be downloaded from the Gillespie 
County “Employment Opportunities” link at https://www.gillespiecounty.gov/  

Please Return your completed application to: 

Email: hr@gillespiecounty.gov
In Person: Gillespie County Courthouse room 102-B  
Mail: Gillespie County, 101 W. Main St., Mail Unit #11, Fredericksburg, TX 78624 

Gillespie County is an Equal Opportunity Employer. A background check will be required for the finalist. New or 
rehired potential employees will be required to provide documentary proof of their eligibility for employment. 
Gillespie County is a public employer; therefore, all applications are public information.  

I have read and understand the essential duties / functions; skills and abilities; minimum requirements; and working 
conditions and schedules of this position.  

Signature: _____________________________________________________ Date ______________ 

All items in this packet are working drafts and contingent upon Commissioners Court approval.



 LAW OFFICE OF WILLIAM D. BALLARD, PLLC  

 108 S. ECHOLS  

 CALDWELL, TEXAS 77836 
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January 2, 2026 

 

Pioneer Memorial Library 

115 West Main Street 

Fredericksburg, Texas 78624 

 

Re: Estate of Klaus G. Drobeck – Status of Charitable Bequest 

 

Dear Judge Jones and Pioneer Memorial Library,  

 

 As the attorney for the Independent Co-Executors of the Estate of Klaus G. Drobeck, 

I am writing to inform you of the upcoming distribution to Pioneer Memorial Library. 

 

UPCOMING DISTRIBUTION 

 Section 3, Paragraph E.2 (page 3) of Mr. Drobeck’s Will directs the balance of the 

estate to be divided equally among Pioneer Memorial Library (“Library”), Fredericksburg 

Theater Company, Inc., and Hill Country Memorial Hospital.  The Independent Co- 

Executors have determined that $500,905.42 is available for distribution.  This amount is 

reflected in the attached final accounting. 

   

 At this time the Independent Co-Executors of the Estate of Klaus G. Drobeck wish 

to make a final distribution.  That amount gifted to Pioneer Memorial Library by the Klaus 

G. Drobeck Estate is $166,968.47. 

 Before any distribution can be made to Pioneer Memorial Library, it or Gillespie 

County must execute and return the enclosed Receipt, Release, and Indemnity Agreement 

(“Waiver”). This is a standard step in the estate administration process that allows the estate 

to close its records for this distribution and helps protect all beneficiaries, as well as, the 

Independent Executors by reducing the risk of future disputes or expenses.  I also 

understand that this gift must be accepted by the Gillespie County Commissioners Court 

as a gift to the Library. 

 

Action Required by the Theater Company: 

1. Review the enclosed Waiver and Accounting carefully. 

2.  Consider and take action to approve the acceptance of a gift to Pioneer Memorial 

Library by the Gillespie County Commissioners Court and authorize the County Judge to 

execute the Waiver. 

3. Judge Jones should sign and date the Waiver before the County Clerk or Deputy. 

All items in this packet are working drafts and contingent upon Commissioners Court approval.
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4. Return the original signed Waiver to my office at the address above no later than 

January 31, 2026. 

 

Upon receipt of your properly executed Waiver, the estate will promptly issue a check for 

$166,968.47 to the Pioneer Memorial Library. 

 

Please feel free to contact me at (979) 567-3999 if you have any questions or would like to 

review the relevant provisions of the Will. I remain committed to administering the estate 

faithfully and transparently. 

 

Sincerely, 

 

William D. Ballard 
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GILLESPIE COUNTY AIRPORT 
 
 

 
 
Airport Advisory Board 191 Airport Road 
  Steve Allen (Chairman) Fredericksburg, TX 78624 
           Phone:  830-990-5764 
         

Jan 9, 2026 
 
SUBJ: Airport Advisory Board Annual Report 
 
To: Judge Daniel Jones 
 

1. Executive Summary 
 

The Board advises the Commissioners Court and the Airport Manager on matters 
related to the safety, efficiency, and development of the Airport, taking into 
account the viewpoints of airport users and other County residents.  
 

2. Airport Advisory Board Overview 
 

Board Members: 
• Chair: Steve Allen 
• Vice Chair: Tim Lehmberg 
• Members: Paul Hannemann, David Gasmire, Kory Keller, Chad Ellebracht, 

Gwen Fullbrook 
• Non-Voting Members: Tony Lombardi, Keith Kramer, Bobby Watson, 

Ethan Crane, Courtney Walker, Larry Hauptrief 
 

Meeting Frequency: 
The Board met 14 times during the year (11 regular meetings, 2 executive 
sessions and 1 workshop) with meetings conducted in accordance with applicable 
open meeting laws. 

 
3. Key Accomplishments 
• Hired an architect (SKT) to designed the expansion of the terminal building 

o Applications for the FAA ATP are due Jan 15th, 2026 
• Hired a legal advisor (Mr. Cutler) 

o Rewrote all lease templates and the development agreement; and he 
provided legal support to other hot topics 
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• Oversaw the transition from Tac Aero MX to Halo Aviation TX (the new owner
of the A&P shop) 

• Helped in the development of 2 new private hangars at north end of the airport
and a new business development in the business park 

• Added 5 more non-voting members to the airport advisory board
• Initiated/Completed 4 CIP (FAA Grants) projects

o (In progress)Drainage study – groundwork completed
 Once completed, we will redesign the south area

o (Completed) Obstruction survey- trees identified and mitigated
 Amendment to Rwy14 (LPV) is created, but waiting FAA flight

review (6/2027)
o (Completed) AWOS – removed and replaced
o (Completed) Engineering and Design phase of the Pavement Project
o (Initiated) the Construction phase of the pavement project

 Helped procure additional funding ($4M increased to $6M)
o (Initiated) Runway reconstruction project (scheduled for FY28/FY29)

($8M-$12M project)
 Worked with TXDOT to get a runway eval at no cost to the

County (saving $200K)
• Edited the Minimum Standards

o Summary of Changes
 Name change “Minimum Operating Standards” to “Minimum

Standards”
 Several paragraph title changes (to stay consistent)
 Minor changes to the development process
 Add lease standards (length, renewal, transfer and termination)
 Redefined the FBO
 Created Business Park standards
 Removed the 3% fee instead of ground lease fee for aircraft

storage facilities
 Added “Appendix C” that covers construction management and

permits/bond requirements
• Developed new policies (to be incorporated into the updated Rules &Regulations)

o On-site washing policies
o Voluntary Noise Abatement Procedures (VNAP)
o Updated t-hangar rules and polices (incorporated into the t-hangar leases)

• Approved new businesses/services at the airport
o Banner operations by Tac Aero
o Passenger service operations by Lady Bird Jet

• Events held at the airport
o Easter Egg drop (sponsored by Crosswind Aviation and Tango 82

Aviation) – record # of visitors
o Multiple fly-ins (T-6, Cirrus, V-tails, etc)
o 50th Anniversary of the ending of the Vietnam War/Open House – (great

local support)
o Annual Santa’s Fly-in
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• TFS deployment (4 SEATs and 1 AA) – 2025
o Assets deployed to T82 for 142 days
o Flight Hours: 208.09
o Drops: 287
o Water: 127,222 gallons
o Retardant: 54,510 gallons
o Total Gallons: 181,732

• Reviewed/oversaw the sale of Tac Aero Academy to local owners
• FBO record fuel sales
• Redesigned new airport website
• Initiated the 1st lease renewal (Fritz)

o Original lease expires in May 2026

• Operations & Safety

Total Operations - 46,580 
• Landings - 20,203
• Takeoffs - 22,589
• Go-Arounds - 2,229
• Overflights - 1,559
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7. Goals & Priorities for the Coming Year 
 

• Continue improving safety and operational efficiency 
o The board plans to update the Airport’s Rules and Regulations this year. 

• Support capital improvement and maintenance projects 
• Enhance communication with stakeholders and the public 
• Assist with long-term planning and airport sustainability 
• Promote the airport as a community and economic asset 

o Note: TXDOT is conducting their economic impact study and the results 
should be published this year. 

 
8. Conclusion 

 
The Airport Advisory Board remains committed to supporting airport 
management and Commissioners Court in maintaining a safe, efficient, and 
community-focused airport. The Board appreciates the cooperation of airport 
staff, elected officials, tenants, and the public and looks forward to continued 
progress in the coming year. 

 
 
Thank you, 
 
 
 
 
Steve Allen 
AAB Chairman 
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1/21/2026

1

Rural Ambulance Service Grant Program

• Statutes & Rules
• Comptroller’s Role
• Eligibility and Funding Amounts
• Uses of Grant Funds
• Application Process
• Award Decision
• Compliance Reports
• Coming Soon

Coming Up Next!

1

2
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HB 3000 (89(R)) established a grant 
program to support the state purpose of 
ensuring adequate ground ambulance 
services by providing financial assistance 
to qualified rural ambulance service 
providers in qualified counties.
• Local Government Code Sec. 130.914

HB 3000 from 89(R) 

The Comptroller is required to adopt rules 
necessary to administer the grant program, 
including:
• A standardized application process, including 

the form to be used to apply for a grant and 
the manner of submitting the form;
• Deadlines to 
• Apply for the grant;
• Disbursement of grant money; and
• Spend grant money; 

• Procedures for 
• Monitoring the disbursement of grant money; 

and
• Ensuring the return of grant money that was not 

used by a county for a permissible purpose

Comptroller ’s Role 

3

4
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Uses of Grant Funds
• Proposed 34 TAC Rule §16.504(b) allows the following 

uses of grant funds*:
• (1) additional ambulances, including necessary accessories and 

modifications;

• (2) necessary accessories and modification to refurbish 
ambulances that the qualified county or its qualified rural 
ambulance service providers currently possesses; and

• (3) necessary registration fees.
*Subject to change as rules have not been adopted. 

Uses of Grant Funds
• The comptroller may disburse a grant award to a qualified county before the county places an order for an ambulance. 
• Proposed 34 TAC Rule §16.504(b) does not allow for pre-award expenses*.

• The county shall purchase and take possession of an ambulance with money awarded under the grant program not later than the fifth anniversary of the date the county receives the money. 
• Until an ambulance becomes available for purchase, the county may deposit the grant funds in an interest-bearing account and may treat any resulting proceeds as grant funds under the grant program.
• *Subject to change as rules have not been adopted. 

7

8

All items in this packet are working drafts and contingent upon Commissioners Court approval.



1/21/2026

5

Application

• A county may only submit one application per fiscal year, per Local Govt. 
Code Sec. 130.914(c).

• Counties apply according to their fiscal year (Oct./Jan.), per Local Govt. 
Code Sec. 130.914(c).

Application
• County judge applies for the grant.

• Counties may list up to 2 qualified rural ambulance service 
providers on application.

• A qualified rural ambulance service provider cannot receive more 
than one grant per fiscal year per Local Government Code Sec. 
130.914(c).

9

10

All items in this packet are working drafts and contingent upon Commissioners Court approval.



All items in this packet are working drafts and contingent upon Commissioners Court approval.



1/21/2026

7

Application – County Information
• Electronic application
• Each county must provide:
• Name of county
• FY end
• Contact information for person filling out the form (county judge)
• Mailing address for the county office
• Texas Identification Number (TIN)
• Mail code
• Electronic certification that the county will not reduce the amount of funds to 

the respective qualified rural ambulance service provider.

Application – County Information
• Texas Identification Number (TIN) – 11-digit county or office state 

payee number

• Mail Code - 3-digit number unique to an office
• Must have direct deposit for the grant disbursement

13

14
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Qualified Rural Ambulance Service Provider
• Defined as “private safety entity or public agency as those terms 

are defined by Section 772.001, Health and Safety Code, licensed 
by the Department of State Health Services to provide emergency 
medical services and operating predominantly in a qualified 
county”
• Local Govt. Code Sec. 130.914(a)(4)

Application – Service Provider Information
• County may submit information for up to two qualified rural 

ambulance service providers, with their priority choice listed first:
• Name of qualified rural ambulance service provider
• Assumed Name/DBA of qualified rural ambulance service provider
• Mailing address for the qualified rural ambulance service provider
• Phone number for qualified rural ambulance service provider
• Tax ID# for qualified rural ambulance service provider
• Written agreement between the qualified county and the qualified rural 

ambulance service provider
• If the county provides the ambulance service, submit information on county letterhead in 

lieu of agreement with qualified rural ambulance service provider
• If another entity within the county (ex. ESD or Hospital District) provides the ambulance 

service, submit the agreement between the entity and the qualified rural ambulance 
service provider along with a letter from the county regarding the arrangement

15

16
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Application Award Process
• The Comptroller’s Office developed a formula to determine which county will receive a grant if multiple counties put the same service provider. The formula takes the following into consideration (as required by Local Govt. Code Sec. 130.914(d)):

• County’s average:
• Per capita taxable property value*

• Value based on the Texas Comptroller’s data for year that corresponds with most recent federal census data
• Per capita income*; and

• Value based on U.S. Bureau of Economic Analysis data for the year that correlates with the most recent federal census data
• Unemployment rate*

• Value based on the Texas Workforce Commission data for the year that correlates with the most recent federal census data

Funding awards are contingent upon funding available and will be determined based on the formula. 
*Subject to change as rules are not adopted. 

• Sent via DocuSign

• Must be signed by grantee/applicant

• Grant agreement must be executed before funds are 
distributed

• Finalized grant agreement sent via email to grantee

• For all grantees whose service provider is a separate 
entity, a grantee must enter into a subsequent agreement 
with the approved qualified rural ambulance service 
provider. Requirements for the subsequent agreement 
will be provided with the grant agreement. 

• The subsequent agreement must be completed before 
funding disbursement.  

Grant Agreement

17

18
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Annual Compliance Report
• Electronic submission

• Each county will have to provide documentation to support 
allowability of costs incurred.

• Any unspent grant funds or grant funds spent on unauthorized 
expenditures under the terms of the grant agreement must be 
returned to the Comptroller’s office after the final compliance review.

• Compliance reports are due within 2 months after the end of the 
entity’s fiscal year. 

Required Documentation
• Purchases documentation
• Invoices/Purchase Orders
• Proof of Payment

• County’s budget for approved qualified rural ambulance service 
provider
• Current agreement with qualified rural ambulance service provider, if 

applicable
• Copy of subsequent agreement with qualified rural ambulance service 

provider, if applicable

23
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Ambulance, Accessory and Modification Purchases
Required Information in Compliance Report Submission
• Vendor Name
• Invoice #
• List of items purchased (for every invoice)
• Description and/or use of each item
• Purchase/Invoice Date
• (Estimated) Delivery Date

FY26 Applications

Applications are open Jan. 1-31, 2026. 

25
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Heather Hampton – Program Supervisor
• Heather.Hampton@cpa.texas.gov

• Email questions regarding the program to: 
• Ambulance.Grants@cpa.texas.gov

• Call us: 844-519-5672 option 9

Contacts

27
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